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Take a proactive approach: manage out business complications  
 
 

Business Complexity  Managing Complexity 
WAVING THE FLAG 
In order to get something done fast, or at 
least started fast, projects fly the “Agile 
banner” without living the Agile values and 
principles.  
 

 

TWO NATIONS DIVIDED 
Wave the white flag now! Implementing Agile 
without requisite organisational and sponsor 
support is futile.  

LEGACY IS DIFFICULT 
Legacy systems create limitations: it’s hard 
to develop a great experience if you don’t 
have the tools. Integrating modern and 
ancient can be complex and expensive. 
 

	  

RECOGNISE COMPLEXITY 
Creating “islands of functionality” on new 
platforms can lead to serious test and 
maintenance issues. Increasing technical debt, 
untidy code, and breakdowns. Recognise and 
avoid. 
 

CUTTING CORNERS 
Under pressure to deliver, the team doesn’t 
finish its work (typically testing!) and moves 
on prematurely. 
 

 

BE REALISTIC 
Don’t be pressurised into these shortcuts and 
don’t assume the best possible outcome with 
“rose tinted” estimates. Technical debt will be 
further increased. 
 

ZEALOUS ESTIMATES 
Don’t assign story point value according to 
the attention it deserves by “over-egging” it 
just because it’s critical. 
  
 
  

BE HONEST 
Have a realistic estimate and share the real 
importance with the team. Overestimating just 
because it’s important can really confuse!   

IMPERSONATING OTHERS 
When the product owner role is filled by 
someone from the development team and is 
not connected to the business. 

 

EMPOWERMENT 
Ensure that the people involved in the process 
are empowered. Decisions need to be made 
quickly to maintain the momentum of the 
project. 

	  
	   	  

Aligning Agile With The Business 

First Steps: Adjusting the mechanics to meet business expectations 

	  

“Working in close proximity to business 
colleagues and shortening delivery cycles does 
not necessarily deliver projects faster or better.  
 
We need a healthy dose of realism to recognise 
the complexities and to ensure structure, focus 
and discipline are in place to assure success.” 

Phil Butterworth, Senior Pelicam Practitioner 

Clients are reporting positive outcomes as a consequence of 
adoption: 

• More focus and collaboration, delivering valuable items sooner 
• More realistic about progress, quickly identifying and removing 

obstacles 
• Committed to success, with greater control over own destiny 
• Shared successes and failures, more respect for one another 
• One team, more supportive, with “courage” to undertake 

greater challenges. 
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Business users believe there is a better way of exceeding expectations 	  
	  
 

Potential Opportunities  Appropriate Responses 
ORGANISATIONAL STRUCTURES 
Agile is well suited in controlled 
environments - it needs strong discipline 
and focus. It’s harder to master in less 
controlled, complex environments. 
 

 
 

EMBEDDING CULTURE 
Recognise business capability AND 
compatibility to work in an agile manner.  
Adapt your style accordingly.  
“Separation” is a killer.  

PORTFOLIO ALIGNMENT 
Alignment with business owners helps build 
consistent strategies, prioritised initiatives 
and synchronised plans across agile and 
portfolio teams. 
 

 
 

PRODUCT ALIGNMENT 
Build a true matrix environment where the 
product owners ARE the product. Power and 
responsibility generate loyalty and passion.  
Make sure a sustainable product (domain) 
view is maintained. 
 

BUILD EXPERIENCE 
Business users now experience truly 
intuitive and enjoyable apps everyday on 
their “iToys”; they argue that design and 
build processes should be more in-line with 
the user experience. 
 

 
 

IMMERSION 
Increase direct involvement of the solution 
teams in the business domain. Immerse 
them in the business problems and 
challenges. Ownership of the solution will 
increase exponentially. 
 

KNOW WHEN TO STOP 
There is a danger (exacerbated by 
“immersion”) that we continue too far, 
develop too much. 

 

MAXIMISE BUSINESS VALUE 
Where do you draw the line between an 
“amazing intuitive app” and diminishing 
business value? 
 

	  
	  

Beyond Agile – Potential Steps 

Second Steps: Learning from practical application and moving beyond 

1. Process is bankrupt without design - you get what you design, so 
you’ve got to get the design right 
 

2. Always make sure that the problem is understood by everyone 
 

3. Inject deep business knowledge into the project team 
	   Portfolio and Product 

integration 

Cultural and organisational 
alignment 

Common vision of purpose 


