
 

 

 
For more information on any of our products or services, visit 

www.pelicam.com 
or contact us at info@pelicam.com 
 
© Pelicam Project Assurance. All rights reserved.  

Setting  you  up  for  the  future  with  Pelicam’s  full  day  active  learning  workshop 
 
 

The Challenge: 
 
In the UK, over two thirds of projects and 
programmes fail to deliver to time, cost and 
quality  and  don’t  achieve  their  business  case.*   
The  complexity  of  “programme  vs.  project”  is    
not always appreciated and the path to success   
is fraught with danger.               *(Standish Group) 
 
The Solution: 
 
External, independent assurance remains a 
defining critical success factor and relies on a 
combination of skill, instinct and experience.   
Our interactive full day workshop focuses on the 
“when,  how,  why  and  what”  it  takes  to  assure  a  
project or programme. The workshop is facilitated 
by an experienced Pelicam practitioner with a 
pragmatic, insightful and provocative approach. 
Coaching on the go, he will introduce new tools 
and techniques for practical application in project 
or programme assurance roles, and demonstrate 
how to raise influence across the whole 
organisation.  
 

 

 

 

A practical guide by assurance specialists for assurance specialists 

Who Will Benefit? 
 

Assurance specialists who: 

1. want to keep up to date with best practice 
2. can pragmatically apply experience 
3. aspire to ensure projects and programmes will 

successfully deliver 
 

Workshop Content:  
 Success criteria and serial killers 

 Aligning business need to capability 

 Managing scope and complexity  

 Why, when and how to measure benefits  

 Managing stakeholders in complex 

organisations and cultures 

 The challenges of change 

 Clarifying governance and controls 

 Comprehensive, consistent planning   

 Customer/supplier relationships 
 Recognising a high-performing team 

Objectives:  
See  through  the  “project noise”  and  identify  
the essential ingredients and critical actions 
for setting a project or programme up for 
success. 
 

Pelicam workshops work effectively alongside 
PRINCE2, MSP, APM, PMP and CMMI qualifications.  
 

Build Project Intelligence: Assure Success 


