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Nine Serial Project Killers

Serial Killer # 1: 
Not Mapping Dependencies
Dependencies are often mapped accurately 
within a project via a Gantt Chart but not 
across projects or programmes.  Don’t 

try doing it in your head – it needs to be shared, verified and 
communicated with your peers, suppliers, executives  
and customers.

Serial Killer # 2: 
Poor Stakeholder Engagement
Where it doesn’t get done, things unravel 
‘real quick’. Stakeholder management 
should be pro-active and revisited. Work 

with your sponsor - agree the approach, make it happen, monitor 
progress and revise plans accordingly.

Serial Killer # 3: 
Disjointed Planning
Yes your Gantt Chart gives your sponsor 
confidence in what you are doing, but 
is there intelligence in the plan? What 

confidence do you have in your plan? Collectively work out what 
you need to de-risk, de-mystify and personally de-stress.  

Serial Killer # 4: 
Uncertain Quality Targets
At every stage of a project think ‘what are 
the acceptance criteria’. Don’t ignore. Share 
thoughts and syndicate with the relevant 

stakeholders.  Conversely, we often overshoot and over deliver –  
we need to understand better what’s important for the business.

Serial Killer # 5: 
Risk, Issue and Change 
Management
Too much going on in your project to 
effectively manage these other than in 

your head? Identify, assess, manage your risks and issues rigorously 
at all levels – sponsor, suppliers, project team – make each session 
relevant to the stakeholder (see #2). Don’t allow scope creep – your 
executives will applaud you. 

Serial Killer # 6: 
Inconsistent Governance
Often related to #2. The wrong people 
in the room, looking at the wrong 
information, making the wrong decisions, 

communicated to the wrong people. Reduce the number of 
meeting attendees, ensure your stakeholders are engaged and 
provide them with a truthful view of the project challenges.  

Serial Killer # 7: 
Poor Work
Package Management
Imprecise agreements between work-
streams on what (see #4) is to be delivered 

and by when, will kill a project. Make sure planning, reporting and 
re-planning cycles work. Report progress accurately, recognise and 
address slippage.

Serial Killer # 8: 
No Business Case
Sometimes ignored, often overlooked 
where there is a real business imperative.  
Project Managers inherit a project without 

a business case will often accept their lot. Why? Write the business 
case (call it something else if you have to) and get it syndicated and 
accepted. Ensure it is well articulated, justified, robust, SMART, and 
keep up to date. 

Serial Killer # 9: 
Compromised Testing
Test strategies are often overlooked, 
or written too late in the process.  
Demonstrate how a solution will be  

tested, resources planned and risks managed out, and earn 
significant kudos with executives.  Just remember to keep  
re-visiting and re-testing.

Project Intelligence for project managers

Nine Serial Project Killers is based on research of 50 project  
intelligent reviews recently completed by Pelicam 
Project Assurance:

Nine Serial Project Killers  Incidence
Not mapping dependencies 92%
Poor stakeholder engagement  84%
Disjointed planning  84%
Uncertain quality targets  82%
Risk, issue and change management 76%
Inconsistent governance 68%
Poor work package management 68%
No business case 66%
Compromised testing 66%

Avoid these and you will dramatically enhance your chances of success.


