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Building confidence in agile and waterfall projects and programmes 
 

 
   

Pelicam Assurance Approaches 

First step to success: determine your independent assurance approach  

Precautionary Review 

Typically carried out mid-
project to ensure nothing 
significant is broken: 
 Assesses project status, 

the credibility of the 
plan going forward, 
team and stakeholder 
engagement, business 
readiness and delivery 
capability. 

 Similar to a Preliminary 
Review, typically 5 
days.  

 
“Highlights interventions 
required to fix significant 

risks and issues” 

Detailed Health Check 

Used at key stages on 
complex and critical 
programmes and projects: 
 Identifies the root 

causes of potential 
failure and necessary 
remedial actions. 

 A 3 - 4 week review 
using our predictive 
model to benchmark 
progress and build a 
defined (and assured) 
path to success. 
 

“Defines a clear pathway 
for successful delivery” 

 

Preliminary Review 

Used at project start up, 
especially by clients with 
complex, high risk and/or 
critical change: 
 Provides objective, 

expert perspective on 
key risks/ issues and 
factors critical for 
delivery success. 

 A 5 - 8 day 
intervention.  

 
 
 

“Doesn't guarantee 
success, but does prevent 

early failure” 

Deep Dive 

A detailed investigation 
into a specific, usually 
problematic, area (e.g. 
Architecture, Testing, 
Vendor Performance): 
 Offers a more granular 

level of detail, applying 
specialists in the 
particular field of 
expertise. 

 A 5 - 10 day 
intervention. 

 
 

“Creates a plan of action to 
bring a specific area of the 

project into line” 

Implementation Readiness 

Providing peace of mind for 
complex implementations: 
 We work with key 

stakeholders to take a 
top-down and bottom-up 
view of preparations, 
commitments and plans. 

 All critical factors are 
controlled and 
implementation risks 
understood. 

 Typically 5-10 days. 
 
“Clear view of readiness and 

associated risk position” 

Post Implementation 

An opportunity to optimise 
the delivered capability and 
maximise its value: 
 Highlights strengths and 

opportunities to do things 
differently, so you can 
apply lessons learnt to the 
future. 

 Usually less than 5 days 
and sometimes just a 
workshop. 

 
 
“Lessons communicated and 

outcomes (business case) 
verified” 

Portfolio Capacity Review 

Reviewing all, or part, of a 
project portfolio in order to 
assure: 
 It is “do-able” and well 

sequenced 
 Complexity is understood 

and managed 
 Demand and capacity is 

understood, measured 
and managed. 

 

 

“Increased confidence that 
the portfolio will deliver the 
necessary transformation” 

Our definition of assurance: “Working collaboratively with project teams and executive stakeholders 
to provide mitigation against project risk, promoting successful delivery outcomes, assigning 

accountabilities for resolution, and moving certainty levels from 45% to 90%” 

Pelicam health checks and audits can be applied to any project, programme or methodology.  
They also work effectively alongside PRINCE2, MSP, APM, PMP, CMMI and internal methods/ frameworks. 

  


