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Time pressures and 
slippages typically force 
a rethink and 
increasingly involve 
some parallel test 
activity, as more 
pragmatic ways are 
sought to deliver 
complex projects 
without increasing 
timescales. 

Scenario Based Testing 
Ensuring high quality outcomes with: 

Accelerating delivery of complex solutions and increasing business engagement 

“SBT  was  born  from  the  need  to  acceptance  test  a  complex  solution  with  limited  time  and  resource.  It  
supports major launches and has produced exceptional and unprecedented results. In addition to the 

primary objectives being met, the additional benefits of increased business engagement and flexibility is a 
huge  bonus.  Whilst  SBT  would  not  be  appropriate  in  every  situation,  it  is  now  my  preferred  approach.” 

Vince Rawle, Programme Director 

…which  means  shorter end-to-end 
delivery in theory, but: 
 Poor demarcation of phases 
 More complex environment 

planning 
 Inevitable resource clashes 
 Higher risk of rework 
 Complexity in defect management 

Scenario Based Testing offers a pragmatic alternative to traditional User Acceptance Testing, 
aimed at reducing the burden on the business, accelerating delivery and ensuring a better 
quality  outcome,  whilst  overcoming  a  common  issue  of  “parallelism”. 

 

Scenario Based Testing  defines  the  ‘what’, without  the  ‘how’  of  a  traditional  test  script, and lets 
the user find a path as if they were using the solution for real. 

Add two additional 
test phases here 

 

Formal BST 
replacing UAT 
and Trial 
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 Informal SBT  
 

End to end testing with a small friendly subset of users using the newly developed 
solution linked to new business processes and potentially new personnel. 
 

Benefits: 
 Enables positive messaging and is clear statement that progress is being made 
 Tests the BST participant on-boarding process and the scenarios (and the 

associated controls) 
 Creates a business super-user group that will be well placed to support BST, 

reducing the burden on the technology team 
 Enables the identification of design issues (process or system related) early in 

the process 
 These early test phases can be enormously advantageous but ensuring that the 

participants are in the mind-set of being supportive rather than  
destructive is critical to a successful outcome. 

 

 Scenario Testing  
 

A group of representative stakeholders receive a number of scenarios per day over 
a period of weeks and return results (and user suggestions) back to the test team. 
 

Benefits: 
 Customer Experience and the end-to-end Customer Journeys are fit-for-purpose 
 Summary validation of the previous technology based test cycles 
 Usability issues can be identified in user feedback 
 Identify unexpected behaviour caused by Fat Finger Syndrome or poor UI design 
 Enable business stakeholders to approve launch based on their personal 

experience 
 More reasoned judgement and efficient defect prioritisation  
 Reduce delivery timescales and costs 
 Train staff (e.g. contact centre agents) in real world scenarios as part of testing. 

There is no escaping the level of diligence and control required to ensure 
successful outcomes; but there are always ways to improve and accelerate the 
process with the right level of preparation, expertise, and pragmatism. 

 
IN CONCLUSION: 

 Witness Testing  
 

A view only demonstration to business users of the system during development to see 
how effective the user interface is, confirm requirements have been correctly 
interpreted and work with developers on pragmatic amendments and improvements 
much earlier in the process. 

Benefits: 
 Business users have confidence that the solution actually exists (people can 

become  sceptical  that  progress  is  being  made  when  it’s  not  visible) 
 Business  users  are  able  to  identify  any  flaws  in  the  design  (which  wouldn’t  

typically be picked up until much later on) 
 Brings the project to life for the business sponsors and encourages positivity and 

optimism at what can be a very difficult time for a project. 


